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To


The Chief Commissioner of Income Tax (CCA)


 Kochi.

Sir,


Sub:
Indiscriminate outsourcing and engagement of daily wage workers (taken through Manpower Agencies) and permitting them to perform duties of regular I.T employees at Kozhikode – reg.

***************


When the issues relating to utilization of the contracted workers to perform the duties of regular employees of the Department was taken up with the CCIT (CCA) during March, 2012, the Hon’ble CCIT (CCA) took a welcome decision and communicated to all the Heads of Department in Kerala that considering the confidentiality and security of Assessment records and departmental working, this should not have been allowed.  Despite this instruction, it is found that the said practice has not been totally discarded in some offices, particularly in Calicut,  giving rise to many an issues.   Often the assessees/ general public visiting our offices are unable to distinguish the contract workers from the regular employees for the reason that the contracted personnel are not wearing any uniform even though the contract agreements insist on it. Instances had come to the fore, where the outsourced employees, sitting amidst with regular staff, are giving instructions to the tax payer/public, often misleading them. This was the very situation that prompted the CCIT[CCA] to issue an instruction on 19-03-2012, barring the contract employees from occupying the seats of regular employees.

This issue of Daily waged workers (taken through Manpower Agencies) allowed to perform duties of regular I.T employees has now again cropped up in Calicut and some other places despite the above instructions from the CCIT.   


At Calicut, the number of regular staff at present is 88 including 9 MTS.  In addition to this, under the garb of housekeeping, 31 persons are engaged from outside. Out of this 31 persons 9 are working without any contract. 8 of them are being used to do the regular works of Group C employees, i.e. typing and data entry. In TDS section, one regular MTS staff has been posted.  However, two more persons are engaged on contract basis out of the above 31.   The  Payments for those personnel engaged in Group C works are arranged out of funds earmarked  for outsourcing of housekeeping job as there is no provision to augment the strength of clerical staff through outsourcing.  In fact, there is a specific bar to this. The authorities at Calicut, flouting all the extant instructions in this regard, are indulging in inappropriate and indiscriminate outsourcing.


It is an accepted fact that engaging outsiders be only on a need basis.  As per Board’s Instructions, the persons employed for doing MTS/Cleaning work should not exceed the vacancies existing in the station in these cadres.  Vacancy position is not made known to us inspite of our repeated requests to the CCIT (CCA).  In any case, the vacancy of MTS staff exceeding 1/3rd of the total strength at Kozhikode is only a remote possibility.  


Data entry work  with respect to all the arrear returns and most of the current returns in Range-1 and Range-2, Kozhikode were done by the staff members.  Only current returns numbering 17213 are pending there as per CAP-II for last month, which can be disposed off by the staff before the end of the financial year without any outside help.  The scrutiny assessments pending are 394 Nos. for eight ITOs and two ACs.  As such, there is  no need to bring in any outsider in the name of clearing off the pendency of ITOs.  It is a fact that the final processing of returns is to be done by the officers themselves using the officers user id and password in the AST.  Though this work is supposed to be done solely by the officers, the same are being done by the staff members upon the directions from the officers.  The staff side is extending all help in disposing of work including typing work.   We would like to point out that if the officers are still insistent upon appointing  contracted workers, the same ought to be to process the returns using officers’ code.  


In this regard, we would like to draw your attention to the news of fraud that took place in U.P where some of the officers of our department engaged outside parties for processing the returns using officers’ code.  The said outsiders committed a big fraud and plundered the government money.  This has led to arrest of a few people by Police. The actions of the authorities in Calicut would be paving way to enactment of such frauds in Kerala too. 


In the light of the above position, the Working Committee meeting of ITEF (CHQ) held at Hyderabad took a decision to oppose outsourcing of regular Departmental work.  If at all it is exigent to engage outsiders to perform the duties of departmental staff taking into account the work load, the ITEF has proposed appointment through Employment Exchanges for a limited period.  This suggestion, we understand, is under the consideration of the Redressal Committee constituted at CBDT level.  


The Secretariat and Executive Committee meeting of ITEF, Kerala Circle held on 22.10.2012 had a detailed discussion on indiscriminate outsourcing in the Department, particularly at Calicut and decided to communicate our strong opinion to the CCIT in this regard on the following issues:

1. Wherever, there is  shortage of Stenographers, redeployment can be considered.       

        Alternatively, personnel from employment exchange can also be considered.

2. Wherever there is shortage of staff for MTS work, outsourcing can be made through 

        contract agreement limiting to sanctioned strength and adhering to the norms    

         prescribed by the Board.  They should not be allowed to do typing work since they  

        are not meant for doing clerical work.  In the wake of this, we request your goodself   

        to engage required Typists from the Employment Exchange

3. No appointments/contractorisation shall be made violating the norms stipulated by  

        the Board.

4. If the CIT, Calicut continues to violate the norms prescribed by the Board, we shall 

        be forced to resort to agitational programme including non-cooperation.

.








    Yours faithfully,









Sd/-







      (K S SAJEEV)







       GENERAL SECRETARY

Copy to the Commissioner of Income Tax, Kozhikode for favour of information.
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